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CLIENT PROJECT SHEET

This project sheet provides Grantier Works with more accurate information about your proposed project. Please fill it out and email it to rgrantier@grantierworks.com
General Information

1. Name of your company and current or desired web addresses? Do you own the domain?

2. Briefly describe your organization.

3. What are the aims and objectives of the website you wish to build or re-develop?

4. Who is the primary contact from your organization and who has final approval on the project? Please list full contact details if possible.

5. When do you plan to launch the new site? Has this date been earmarked for a specific reason?

6. Do you have a specific budget range outlined for this project? If not, can you provide a ballpark figure?

Content and site management

1. Have you mapped out your new website (sections and sub-sections for example)? If so, feel free to attach a site-map. Alternatively, is this something you would like us to help with as a deliverable?

2. If you are rebuilding an existing site, can you tell us if there is any existing content to be carried over, and if so, are you requiring us to do this for you? How much content is there, and is it held in a database or ‘static’ HTML files?

3. Are there any official branding guidelines that we need to adhere to? If it is not possible to attach these guidelines, could you give us an idea of colors and describe the logo?

4. Do you have an in-house designer, an existing set of visual resources (wireframes, comps) or a firm idea of the aesthetic direction of the project?

5. Will the new site have a designated administrator? If so, can you give us an idea of their technical ability?

6. Are you already using a content management system to power an existing website? If so, which system? (We can recommend some preferred content management systems for you if you are not sure which will fit your sites’ needs.)
7. Do you need a new content management system? If so, can you list the kind of features you will need?

8. What are you looking for from Grantier Works in terms of deliverables (eg. Fully-designed website with custom admin; Wordpress, Expression Engine templates for one blog and 3 static pages, etc.) 

Competition and inspiration

1. Please list your competitors’ web addresses (if applicable). What works and what doesn’t work for you about these websites?

2. List the addresses of any sites you like (even if unrelated to your project). Why do you like these websites?

Hosting

1. Do you already have dedicated server space and/or a hosting package for your website, or is this something you would like us to include as an extra with our feedback? (Note: We will need to verify your existing hosting plan meets the requirements necessary for implementation of a CMS, Database etc…)
Features

Please assign numerical values to the following features to allow us to prioritize your budget in constructing a prospectus (10 is ‘want very much’, 0 is ‘indifferent’). 

__ user accessibility (for viewers with impairments)

__ mobile compatibility

__ administrative interface (enabling the client to edit and add content – a Content Management System ‘CMS’)

__ mobile administrative features (editing or adding content from a mobile device)

__ AJAX interface features (smooth desktop-app behaviors)

__ tiered privileges for public/admin users (eg writers have less control than editors)

__ microformats (integration with desktop/web apps, eg. google calendar, address book)

__ syndication (XML feeds for live bookmarks, etc.)

__ Other ______________________________________________________________

Any further information

Feel free to paste your working brief here, or elaborate further.


